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Who’s Who 

The Vicar: The Revd. Canon Hilary Barber 

The Lecturer: The Revd. David Carpenter 

Reader: Trish Boyd 

Reader Emeritus: Alan Riley 

Churchwardens: Mick Walker and Sheila Stoppard 

Treasurer: Mike Berry 

Electoral Roll Officer: Andy Barber 

Deanery Synod Representatives: Alan Stears, Joyce Galloway, Trish 

Boyd 

Church Council: Saffron Wylde, Alison Moss, Stephen Barker, Ned 

Smith, Gary Knapton, Jegatha Moses, Belinda Kerfoot-Roberts, Reg 

Wilhelm, Kathy Kershaw, Peter Thurman, Roger Viney, Bryan 

Jackson 

PCC Secretary: Kathy Kershaw 

Safeguarding Officer: Kathy Kershaw 

Operations Manager: Andy Barber 

Bankers: The Cooperative Bank, PO Box 101, Balloon Street, 

Manchester, M60 4EP 

Insurers: Trinitas Church Insurance Group 
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A Vestry Meeting is called for Sunday 8th May 2022 
for the business of electing Churchwarden(s) 

 

Agenda 
 

1. Apologies 

 

2. Election of Churchwardens 

 

This Meeting will be followed by the Annual 
Parochial Church Meeting 

 

Agenda 
 

1. Apologies  

 

2. Minutes from the APCM of Sunday April 18
th

 2021 and Matters 

Arising 

 

3. Reports and Accounts – 1
st
 January – 31

st
 December 2021 

 Electoral Roll    

 Vicar’s Report 

 Financial Report  

 Churchwardens Fabric Report 

 Deanery Synod Report 

         Safeguarding Report 

 

4. Elections – Lay members to the PCC  

 

5. Appoint Mrs E. Short of Spenser Wilson, Chartered Accountants 

as Independent Examiner  

 

The Service continues with the Commissioning of the PCC 

members and The Peace. 
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Minutes of the Annual Parochial Church Meeting 
held during the 10.30am Service on 18 April 2021 

 

Present:   
Reverend Canon Hilary Barber (Chair), Sheila Stoppard, Mick 

Walker, Kathy Kershaw (minutes) and Parishioners.  
 

Apologies:  
Rev Jane Finn, Margaret Stears, Alan Stears, Hazel Barker 
 

Election of Churchwardens 
HB thanked the Churchwardens for their hard work and support. 
 

There were two nominations for the position of Churchwarden: 

Mick Walker and Sheila Stoppard. As there were no other 

nominations, both were duly elected.  All in favour. 

 

Annual Parochial Church Meeting 
 

1. Apologies (as above) 
  

2. Minutes from the APCM 25 October 2020 
The minutes were available to all in the Halifax Minster yearbook 

2020/2021. Agreed as an accepted as an accurate account. There were 

no matters arising. 
 

3. Reports and Accounts – 1st January to 31st December 2020 
 

a) Electoral Roll – The electoral roll has been updated throughout 

the year. the electoral role is currently 145. 

b) Vicar’s Report – Revd H Barber presented the Vicar's Report. 

Full text of the report is found within the Halifax Minster Yearbook 

2020 - 2021.   

There were no questions. 
 

c) Financial Report – The Financial Statements of Accounts Year 

2020, Copies of the accounts were available to the congregation in the 

packs distributed in church today. The accounts had been 

independently audited. The accounts had been approved by the PCC 

12 April 2021. Mike Berry presented the financial statement.  
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MB thanked everyone who gives through planned giving.  He 

thanked all the team of volunteers. Special thanks to Peter Naylor and 

Stuart Harris for the work on the Minster finances. There were no 

questions. If anyone had any questions later they should email Mike 

Berry, the email was given. 
 

d) Churchwardens Fabric Report – 
The report was included in the Halifax Minster Yearbook 2020 - 

2021.  There were no questions 

 

e) Deanery Synod Report – Full text of the report is found in the 

Halifax Minster Yearbook 2020 – 2021 
 

f) Safeguarding 
The safeguarding report was included in the Halifax Minster 

Yearbook 2020 - 2021.  There were no questions. 
 

4. Elections – Lay members to the PCC  
PCC- three nominations to the PCC were for renewal for a further 

3 year term: Alison Moss, Ned Smith, Stephen Barker 

 

Peter Naylor has resigned from the PCC. One nomination had been 

received from Dr R Viney All were elected to the PCC. 

 

Independent Examiner – Elizabeth Short was proposed as the 

independent examiner for the accounts.  Proposer Mike Berry, 

Seconder Susan King 

 

All those present were in agreement 

 

Revd H Barber asked that everyone who has voted is on the electoral 

roll; all confirmed they were on the electoral roll.  

 

The meeting ended with the Commissioning of Officers.  

 

The elected and appointed officers for the coming year stood and 

were commissioned ending with a prayer. 
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Vicar’s Report 

Grace, mercy and peace form God our Father and the Lord Jesus 

Christ be with you. 

This is a report of the activities of the Minster for the year 2021. You 

will recall that the year began with a significant rise in the infection 

rate of Covid 19 following a difficult period through December 

2020. Out of the blue came the Government’s Cultural Recovery 

Fund, and we were fortunate to be successful in our application for 

money to complete a significant amount of work on the ancient 

fabric of the Minster that has been on our books for over twenty 

years or more. This enabled a significant amount of repointing, 

stone replacement, high level repairs, new stone carvings that has 

been missing for hundreds of years, and maintenance work to 

windows and doors. 

The Headley Trust came in with the Government to bring 

additional work to be completed at the same time, and The Friends 

of the Minster also made a contribution to the repair of the Great 

East Window, when having reached some dizzy heights with the 

scaffolding, new additional damage was found, and repaired. Despite 
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the snow in January, men off work with Covid 19, the very low 

temperatures below Zero, the work was all completed on time and 

to budget. Sadly, the money ear marked for re pointing the Rokeby 

Chapel was redirected to repair and dowel the pinnacles on the 

south side, which were in a poor condition. BBC Look North did us 

proud as they climbed the scaffold and interviewed the stone 

masons, architect and myself, as they reported on the magnificent 

achievement we had made. It of course all came at a cost, and the 

deal was an 80/20 split between the Government and ourselves, with 

the Minster Council using most of our cash reserves to enable the 

work to take place, hence the planned deficit in this year’s accounts, 

following several years of small surplus, having moved away from 

years and years of deficit. It was our prudent financial management 

over the past few years that meant we had cash to throw at the 

project, and now of course we shall need to rebuild our reserves 

over the next few years. I want to express our gratitude to Mike 

Berry, as he took over as Treasurer in managing all of this and for 

his commitment and generosity throughout the whole year. 
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Inside the Minster the early months of the year were dominated by 

Funerals, as the Minster was one of the safest buildings in 

Calderdale and many other Churches were struggling to function. 

We offered rehearsal space to Elland Silver Band as we knew the 

band room was too small to social distance, and that organisation has 

been so supportive of the Minster in recent years. Even Calderdale 

Council decided that for the Council to be able to meet In Person, 

they too would come to the Minster for Mayor Making, Annual 

Council and a number of Full Council Meetings. It was a window 

of opportunity for us to provide the Benedictine hospitality that had 

been our foundation to the town and borough that we love and 

serve. 

Throughout the year there were several Civic Services, albeit 

somewhat low key to our normal way of doing things: the service to 

mark the death of the Duke of Edinburgh, NHS Sunday, the 

Mayor’s Civic Sunday – giving thanks for Dot Foster, a member of 

our own community, for her unusual two-year stint as Mayor of 

Calderdale due to the Pandemic. We hosted services during baby 

loss awareness week, the Anne Lister Memorial Service, the farewell 
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to the Archdeacon of 

Halifax, Anne 

Dawtry, one of our 

staunchest allies 

across the Diocese, 

the service for the 

Duke of Wellington 

Association, and one 

notably large 

Memorial Service for 

the footballer Frank 

Worthington, one of 

our local heroes.  

In November I had a window to visit our twin town of Aachen in 

Germany, and to deliver a paper to the Lutheran Synod and meet 

the new Obermeister of Aachen, Sybil Keupen, at the Rathouse, and 

keep our links with the people of Aachen alive and well, especially 

the Religious, Civic and Military authorities.     

December was certainly a very mixed bag, and whilst we were able 

to hold both the Advent and Christmas Carol Services, most of our 

Schools pulled out as there was a wobble with the infection rate as 

winter took hold. 

The Christmas Tree 

Festival brought 

much joy to town 

and borough, and 

helped significantly 

reduce the deficit we 

were managing, and 

brought a significant 

number of people 

into the Minster.  
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Building back the Minster as we 

move from Pandemic towards 

endemic is now the task before us. 

On Easter Day we launched the new 

Strategic Plan, setting out God’s 

vision for the Minster for the next 

five-year period, built around strong 

Benedictine themes and the Five 

Marks of Mission. This document 

will be our guide and our priorities 

moving forward as we seek to 

deliver our mission statement: 

Seeking God, Sharing Faith, Serving 

Halifax. 

The Lord be with you. 

Canon Hilary Barber   

Vicar             

                

Halifax 900 Trust Report 

The year has been very quiet as with the rest of the world the Trust 

continues to build back from the Pandemic. However, work 

continues behind the scenes to begin planning for the overhaul of 

the Harrison Organ, with discussion with both Harrison and 

Harrison and Nicholson Organ builders, as the Trustees learn more 

about exactly what the restoration will include, and whether any 

modernisation should be considered? A presentation by Dr Simon 

Lindley was planned for 2022 and a visit to York Minster, to meet 

the team who have just completed their Harrison organ restoration 

project is also planned for 2022.    

Canon Hilary Barber 

Chair of Trustees 
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The Education Department Report 

Following the relaxation of 

Covid restrictions, some 

school visits have been able 

to return to the Minster 

with three different 

schools being able to 

attend the Christmas Tree 

Festival although it was 

disappointing that some 

school carol services had to 

be cancelled at short 

notice. Students from 

Rishworth School, 

Calderdale College and 

other schools attended the 

Interfaith Network’s 

Climate Change 

Conference in November.  

The Minster thanks Karen Lomas for her work as Education Officer 

and is keen to re-establish this important work in 2022.  

Andy Barber 

Operations Manager 

 

Churchwarden’s Report 2021 

The Fabric Committee was reformed in 2020 with the first meeting 

held 2/9/20. It was agreed that the committee will meet formally 

four times a year. Two sub committees, Policy and Operations, will 

meet as required throughout the year. The Fabric Committee 

reports directly to the Finance Committee.  
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Quinquennial Report 

This was completed in 2021, however no feedback report has yet 

been received by The Minster. 

Church Log Book 

This is regularly updated by the Churchwardens. 

Repairs and Refurbishment 

Interior refurbishment of the 

Rokeby Chapel has been 

completed following a grant 

from ‘The Bishop’s 

Development Fund’. This 

project was led by Rev Jane 

Finn, in response to requests 

to create a welcoming and 

quiet safe space within the Minster for individuals experiencing 

distress, anxiety and/or mental health issues.  

Storage units are now in place and a 

new votive candle stand has been 

acquired. New soft lighting and 

experience stations are now available 

to allow individuals to express 

emotions and reflect on feelings.  

The damaged stained-glass window 

next to the toilet has been restored 

and is now back in place. 

Following a development grant from 

the ‘Cultural Development Fund’, 

repairs and restorations of high-level 

masonry and the renovation of the 

clock tower have been completed.  
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The ‘Friends of Halifax Minster’ have generously donated £6000 for 

repairs to the East Window and additional masonry work.  

The Headley Trust (Sainsburys) 

have provided a grant to fund 

repairs and renovations to 

external doors and to repair the 

damaged windows in the song 

school and vestry - this work has 

been completed. 

In addition, a grant from the ‘Calderdale Community Foundation’ 

has enabled improvements to be made to the accessibility of the 

Minster to visitors / worshippers with disabilities. Specifically, 

improvements have been made to the toilet facilities and portable 

ramps now allow disabled access to most areas of the Minster.  

Finally, external lighting has been upgraded to the east end of the 

Minster to improve security, disabled access and ensure the building 

can be seen in its full glory. 

Policies 

The Fabric Committee have reviewed the Health and Safety Policy, 

which has been approved by the PCC.  

The Fire Prevention Policy is also being reviewed and will require 

approval by the PCC. All fire extinguishers are serviced regularly, in 

line with regulations. 

Sheila Stoppard & Mick Walker  

Churchwardens 
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Finance and General Purposes Group 

2021 was a slightly easier year than 2020 with the impact of Covid 

19 pandemic impacting less and less as the year progressed.  

Generally, this had been built into the budget and day to day 

finances exceeded the target we had set.  This positive result was 

primarily due to the continuing support and generosity of the 

congregation through Planned Giving and through the efforts of 

many volunteers who assisted in events, such as the Christmas Tree 

Festival, ensuring that we generated sufficient income to fully cover 

our expenses.  As in 2020, we also benefitted from Covid 19 related 

grants from the Local Authority.  

In the early part of the year, we undertook significant repairs to the 

high level stonework (including repointing), restoration of the clock 

faces and all Minster doors.  We received a Cultural Recovery Fund 

for Heritage grant which together with a grant from the Headley 

Trust (received in 2020) covered most of the cost.  The balance was 

covered by day-to-day income and Minster reserves aided by a 

generous gift from the Friends of the Minster.  The work has 

significantly improved the fabric of the building but has left the 

General Reserve fund significantly depleted. 

Andy Barber was appointed Operations Manager in July and in the 

period since his appointment he has made a significant impact on 

the running and operation of the Minster. His remit is wide ranging 

and includes assisting the FGPG and Fabric Committee in ensuring 

the Minster remains compliant to all current legislation and policies.  

Our thanks go to Andy for his hard work. 

As Acting Chair Of Finance I would like to put on record my thanks 

to all members of the Group for their support throughout the year 

and we are hopeful that a new, permanent, Chair will be proposed 

in the near future. 
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Further details can be found in the Trustee’s annual report together 

with detailed statements of the Minster’s financial activities and 

position. 

Mick Walker 

Acting Chair of Finance 

 

The Friends of Halifax Minster Report 

 

After the great lockdown of 2020, The Friends were at last able to 

begin fund raising again in 2021.  We served refreshments to visitors 

to the Minster on Saturdays during the summer months and ended 

with afternoon tea on Sunday 26th September.  We raised over 

£1,500 this year so that The Friends will be 

able to make donations to the PCC to help 

maintain the fabric of the Minster.  We would 

like to thank all those who helped us to raise 

this money by providing the cakes and 

helping to serve refreshments to the visitors. 

We intend to serve refreshments again in 

summer 2022.  If you would like to help in 

any way please do get in touch and come and 

join us, you will be very welcome. 

 

Susan King 
Secretary of The Friends of Halifax 

Minster 
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Safeguarding Report 

 

The safeguarding group meets every two months. Safeguarding is on 

the agenda at every PCC meeting. The PCC continue their 

commitment to the implementation of the Church of England Safer 

Church (2017) guidance; this is agreed annually by the PCC.  

 

The Minster is now on Level 2 of the Safeguarding Dashboard. The 

safeguarding group are working on an action plan developed from 

the dashboard.  

 

DBS checks have been performed for church officers (contact with 

children and vulnerable adults) and PCC members. Volunteers have 

completed self-declaration forms. This process is ongoing for new 

volunteers and for renewal of forms. 

 

Kathryn Kershaw  
Safeguarding Officer 

 
Deanery Synod Report 

Activities during 2021 were not surprisingly much affected by the 

pandemic. A meeting was held on Zoom on 22nd June where the 

future of the church after lockdown was considered.  

The discussions focussed on questions raised by Bishop Nick and 

the input of Rev Robin Gamble, the vicar of St. Wilfrid’s, Calverley, 

and the Bishop’s Advisor on Church Growth. Positive responses 

from many were that IT had enabled contact to be made not only 

with regular members of the congregation, but others from outside. 

However it was noted that congregants with no computer 

connection needed to be followed up. It was also becoming more 

widely accepted that worship was not restricted to church and 

formal services. 

In addition some parishes had used the lockdown closure of services 

to have maintenance work on the church to be more effectively 

completed. 
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A second meeting was held on 13 October, this time face to face at 

the Minster . The focus for this event was the Living in Love and 

Faith (LLF) course, led by Marliyn Banister (one of the Diocesan 

Champions) This course aims to help Christians think more deeply 

about living in love and 

faith, bearing in mind 

changing attitudes to human 

identity, relationship in 

families, and sexuality. After 

group discussion, two videos 

were shown as samples of 

the resources that were 

available. 

Alan Stears 

Deanery Synod Rep 

 

Music Department Report 

2021 was another strange year. It began with the choir being unable 

to meet together, due to restrictions, which made many of us 

appreciate the difference music makes to what we experience in the 

Minster. 

It was sad to see Ian Sutcliffe 

resign as Director of Music so 

soon after taking up the post, 

without having the opportunity 

to fulfil the hopes we all had. It 

was a greater loss to say goodbye 

to Graham Gribbin after 8 years. 

We are forever indebted to 

Graham and thank him for his 

huge contribution to the life of 
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the Minster over that time, doing so much as Organist and Director 

of Music to ensure the successful running of the choir. 

The choir’s return to singing after Easter was not straightforward. 

We were limited in numbers and had to alternate between the adult 

choir and the choristers singing at Sunday services. Having adjusted 

to the new routine, our ‘Songs of Praise’ with Elland Silver Band, 

held on the grass outside the Minster on the final Sunday of term, 

was a wonderful opportunity for the whole choir to sing together - a 

really joyful occasion which we hope to make an annual event. 

It was great to get back to music-making more fully from 

September. We were almost back to normal, except for frequent 

absences, but the choir coped brilliantly and we are truly grateful for 

their support and resilience. We enjoyed a bowling trip with the 

choristers at the end of October and finished the year on a high with 

fantastic Advent and Christmas carol services and the Christmas 

Extravaganza Concert - a great success, for which it was fantastic to 

join with Elland Silver Youth Band, Calderdale Council’s choir, 

Bradshaw Primary School and Peter Alexander. It was a welcome 

addition to the festive period. 

It has been a pleasure to work with Sean Montgomery, Andrew 

Crawford, David Barker and Robbie Lumb as organists, and Hilary 

and I would like to thank them sincerely for their commitment 



Page 19 

 

throughout the year. We are all hugely grateful for their time and 

support. We are also beholden to Simon Lindley for his enormous 

enthusiasm and help to get the organ recital series back up and 

running.  

The Music Department is still not back to full strength and is in a 

period of transition. The whole community must look forward and 

consider how we can invest in the resources it requires for its long 

term future. That said, the musical life of the Minster continues to 

thrive and to impress, and I am hugely proud to be a part of it. 

 

Ned Smith 
Assistant Director of Music 
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To keep up to date with events at the Minster and to see the up-to-

date calendar – see the website: www.halifaxminster.org.uk 

Follow us on FaceBook: https://www.facebook.com/HalifaxMinster 

 

 

 

 

 

 

 

 

 

 

 

Minster Office:  

Causey Hall, Dispensary Walk, Halifax HX1 1QR 

Phone: 01422 355436 

Email: admin@halifaxminster.org.uk 

 

http://www.halifaxminster.org.uk/
https://www.facebook.com/HalifaxMinster
mailto:admin@halifaxminster.org.uk

